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Peralta Service Area
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All colleges are within a 9 mile radius 
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Functional Maps
In September 2021, The Peralta Community College 
District Function map was developed to show the 
delineation of functions between the district and both 
colleges. 

The purpose of this document is to clarify shared 
responsibilities, authority, and functions in the District 
and Colleges ant to reference guiding Policies and 
Procedures related to those tasks. 

Where applicable, relevant Board Policies (BP) and 
Administrative Procedures (AP) are listed with each 
function. 

These listings are meant to serve as a quick reference 
and are not comprehensive to each function. 

Responsible District and College positions are listed for 
each function.
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Functional Map 
for Marketing, 
Communication & Public 
Relations -- 2021
District responsible for:

• Email platform

• District-wide email messages

• SMS platform

• District website properties

• Website technical support

• District branded social media

• District advertising & promotions (and help / 
support for college-branded advertising upon 
request)

• Talking points for college messaging

• Publishing of semester schedules and 
catalogs
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Functional Map 
for Marketing, 
Communication & Public 
Relations -- 2021
College responsible for:

• Content for emailing students

• Content for SMS/texting students

• Design, host, and manage college-branded 
websites

• College-branded social media

• College-branded advertising & promotions
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Functional Map for Marketing, Communication & Public Relations – 2024

• Provide the marketing & communication platform for email to 
students, employees, and community members (currently HubSpot).
• Send email to students at all four colleges regarding special 
situations and emergencies (e.g. COVID testing policy, earthquake, 
air quality, power shutdowns, etc.)
• Provide the platform for SMS texting to students, employees, and 
community members (Now using Ocelot for current students 
and HubSpot for prospective students and RAVE for emergencies). 
• Host, develop content and design District-branded websites 
including www.peralta.edu; https://safe.peralta.edu; 
https://build.peralta.edu/; and https://gems.peralta.edu/.
• Provide technical support for the colleges’ WordPress and HubSpot 
websites
• Manage district-branded social media accounts.
• Produce district-wide advertising and promotions.
• Manage college-branded advertising enrollment campaigns.
• Provide District “talking points” for College-level communication 
with employees, students, and community members
• Produce college-branded semester schedules
• Verify accuracy of public information

District Colleges
• Provide the content and use the system for 
emailing students. 
• Provide the content for SMS texting to 
students. Messages now sent by college staff to 
current students.
• Host, develop content, and design of the college-
branded websites in collaboration with the district 
web content development team
• Manage college-branded social media accounts 
• Produce college-branded advertising and 
promotions for specific programs or classes
• Produce college-branded catalogs via CurrIQunet

Responsibilities that have changed since 2021
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Marketing Staff Resources

District Alameda Berkeley Laney Merritt

Graphic Designer *

Photographer *

Public Information Officer * Part time *

Social Media Specialist *

Video Production *

Web Content Developer * * Part time * Part 
time

Radio / Audio Production *
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Semester Schedule Family Resemblance

Fall 
2020

Summer 
& Fall 
2024
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Social Media (Instagram)
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Question & Answers

?
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