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Buckle Up! 
How to survive a 

bond measure campaign
(and maybe even win)



Bond...
Facilities Bond.

State support for new

facilities is limited

Everything is getting

more expensive

So, community support

essential



The narrative  :(



And so we
waited... and
waited and
waited...

$1B in deferred maintenance

“Titanic” metaphor



Rolling the dice
Inflation, cost of living

Big ask for our

economically

disadvantaged area

Shift to online classes

Political unrest



10 things I learned!



#1 
Follow the data

Your poll is your North Star

Center every marketing

strategy around the poll

Dual purpose campaigns



#2
Stay on 
message!

What did the poll say?

Avoid bright, shiny

objects 

Jobs, jobs, jobs



#3
Keep them
honest!

“What drinking water

problem?”

Think of yourself as an

advocate for taxpayers

Own past mistakes



#4
CTE is your 
best friend

Confidence in higher

education has declined,

particularly among

conservatives

What are we doing to reach

blue-collar working class?

Embrace “trade school”



#5
You are
 essential!

Your PR acumen is

invaluable

You see opportunities 

You see pitfalls 

So be vocal! Don’t let the

loud voices drown you

out



#6
Make sure 
you’re at the
table

Don’t let anyone keep you

off the bond campaign

committee

Need direct access to your

superintendent/president

for honest, candid feedback

You’re there to think

strategetically – not just

make things pretty



#7
Don’t leave
anything
on the table
Don’t 

Go to rallies. Knock on

doors. Do text banking. It’s

fun to talk about our

colleges!



#8
Be nimble

Severe operational/legal

constraints

Communications challenges

Tight turnaround time for

materials

Bye-bye nights and

weekends



#9
Don’t forget
your own
campus
Don’t 

Getting people excited

Training on legal

constraints

Student advocacy



#10 
Don’t be shy!
Take credit for
anything that
goes well

Marketing laid the

groundwork for any

success

Potentially passing a

bond should raise your

political capital

Don’t let the naysayers

forget about everything

you did



So how did all of this
turn out???



WE WON! :)
 

“The passage of Measure K is a public

affirmation of Delta College. It is an

endorsement of our mission and purpose. And

it is a vote of confidence in you. Whatever your

role is at Delta, however you support our

mission, the people of our District believe in

you, and they are grateful for your efforts to

uplift our community.”

-Delta College Superintendent/President Lisa

Aguilera Lawrenson’s message to employees



Questions?


