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The Problem We All Share

I More work. Higher stakes. Same size team.

I Title Il deadline: April 24, 2026

WCAG 2.1 Level AA now applies to all digital communications from state and local
government — including community colleges.

Access is for all of us. The deadline just made it urgent for everyone else too.
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THE REFRAME

What If You Had a Specialist?

That's not a fantasy. That's a role-based Al assistant — set up
correctly.
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Knows WCAG 2.1 inside and out

Never forgets your brand standards

Asks clarifying questions before assuming
Flags accessibility risks before you publish

Available at 7am when the deadline email is due
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CASE STUDY

Meet Elias Whitman

 Allprojects

Elias Whitman

MMMMM
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Accessibility-first marketing

ROLE _

assistant

WCAG audits, alt text, plain
SCOPE ,

language, campaign support

Soft-spoken. Detail-oriented.
PERSONALITY o

Precision over performance.

Flag, draft, recommend —
RULE

Diana approves.

Alias = Elias - Dick Whitman - Whitman - If you
know, you know.
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Why Roleplay

Works

LLMs are trained on human
interaction. They understand role,
context, and character. Giving your Al
a role isn't a gimmick — it's working
with the grain of the technology.

ALCANPLSESAND
LOCATIONS CLOSED

MARCH 30

QR0 &

et Courty Communry Cotiege DKL

No role - No context

446 characters. WCAG says under 125.

Alt text:

A black-and-white graphic announcement showing farmworkers harvesting crops in the
background. Bold text on the left reads “ALL CAMPUSES AND LOCATIONS CLOSED.” On the right,
large text reads “MARCH 30" above the Ventura County Community College District logo with five
circular icons for its colleges at the bottom.

» & O 2 8 1source o ©

Elias - Role-primed

124/125 characters. WCAG compliant.

Alt text: VCCCD announcement: All campuses and locations closed March 30
in observance of Farmworkers Day. Black and white farmworker photos.
Character count: 124/125

Note: Passes length requirement by one character. The closure
announcement and date are the functional information — the visuval
content of farmworkers in the field provides context for the observance
being recognized. Both are captured.
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The Universal Starter Prompt

You are an accessibility-first marketing assistant supporting day-to-day communications work.
Prioritize WCAG compliance, plain language, and ethical use.

Ask clarifying questions if information is missing.
| will provide source material when needed.

Works
on:

This is your on-ramp — not the whole system. But it gets you started immediately, on any tool your
institution already has access to.




What Elias Is Made Of

Four documents. Any platform. Replicable by anyone.

01 Identity & System Rules — Who your assistant is, what they do, how they behave, and
what is out of scope.

02 Task Prompts & Workflows — Five reusable workflows. Works on any platform your
institution has access to.

03 Cowork Instructions — How your assistant works in your file system. Optional — any
organized folder structure works.

04 Project Instructions — Campaign-specific context. One per project. Your Al reads it at the
start of every session.
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Where Elias Lives

|— Elias 03 Cowork Instructions.md

— Inputs /
— outputs /

I—— Archive /

I—— Templates /

L— Projects /

L— Title II /

Each campaign gets:

A subfolder under Projects/
An instructions.md your Al generates
from existing work

A dedicated workspace pointed at that
subfolder

Stuck on setup? Ask your Al how to use itself. It
knows itself better than any tutorial.



e
The 10 — 80 — 10 Rule

109% 109%

Al
Set the role Drafts Review
Provide context Generates Refine
Define the task Audits Approve
Share your assets lterates You're still the expert.

You are the expert. Al is the assistant. That line should never blur.
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REAL WORK

Real Work: Title IT Campaign

Access Starts With Us — VCCCD districtwide accessibility email campaign

12 Apr 24

Emails Sent Deadline

+ ® 2026 03 23 emailcalendar titleli campaign - HTML O 0O e O X + @ <> 20260331 emaildraft emaild alttext - HTML © O e O X
a  Titlell a  Titlell .
[¢] ® Draft — Emall 4 | Updated April 1, 2026 (Shirley Ruiz review edits incorporated). Topic: Alt
- VECCD DISTRICTWIDE OUTREACH 8 MARKETING tex for images and charts; accessible attachmens.
What wouid you like to work on in this project? A St With U = e Mo e S
] Vhiat Woukd you Be'to Wark onin this i¥ojec ccess Starts With Us 6 What would you like to work on in this project? tide before sending.
Email Campaign Calendar Changes from Shirley Ruiz (4/1/26): (1) Expanded iniro paragraph — adds framing around
@ + Sonnet 4.6 ) why alt text matters and "By providing clear, thoughtful alt tex...” sentence. (2) Alt text question
Q@ Sonnetd.6 o changed from *f this image disappeared...” to “why am | using this image? What o | want the
=] & reader to know?" (3) Attachments section restructured: misconception reframed in first-person;
| "PNGIJPEG are image-only” paragraph removed; best practies lstreplaced with embedsalt
Sutputs text (+ body text), run  and test with
3 1 8 2% | Outputs > (NVDA, Road Aloud, Immersive Reade)
Review before sending; confirm training info is current.
W ProGAESS AEMANING oarsTo
oEAdUNE
. Access Starts With Us — Accessible Content Initiative, a
&) 3] B campaign of Moorpark College, Oxnard College, Ventura College,
Campaign progress Rema .
o ’ 3 sidicbics { &) and Ventura College East Campus
 Fodral compliance deadiine: April 24, 2026 — WCAG 21 Lovel AA i i )
4 = alendar titl ndar titl jraf i 2t Access Starts With Us—Your Images Need Words, Too.
|
| Colleagues,
Sttuskey: @ Sent @ in progress/review @ Draft needed @ Deadlne
| Recents
= Review email and update alt text file 3 | 23 days until April 24, 2026. Small habits practiced now will add up before the
Ry et oes e ! 8 N . : Revi f < deadline.
. seno DATE [ — status | ) | Redewsmaandupdate it byxt Il atouugy
20260331 emallraft emai4 text our fokder | need you o pullup RE. (Review Emall 84] Access Strts Wit U mages Ne
L met i sin rsinrnd anrmsoiiin Winse A imante And avnnstin tn DG Tadas: imanns.
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MORE EXAMPLES

More Real Examples

Fast Facts PDF

Purely informational PDF — qualifies for the Title
Il pre-existing documents exception.

Approach: Visual PDF stays. Accessible Word
version created alongside it. Two clearly labeled
links on the page.

When the next version publishes later this year,
it gets built accessible from scratch.

Campus Safety Graphic

5 TIPS /ev CAMPUS SAFETY

Always lock your vehicle and do not leave valuables
in plain sight.

U-Locks or multiple locks.

g ’ Secure your bicycle properly. Consider using

Elias flagged: image-only content (all 5 tips
inaccessible to screen readers), contrast issues
on headline text, and a phone number trapped
inside the image. Output: alt text, live text block,
clickable tel: link, and a remediation doc for the
sender.
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The Portable Toolkit

Five prompts. Any platform. Any team.

01
02
03
04
05

Alt Text Generation
WCAG-compliant descriptions for any image type

Color Contrast & Accessibility Review
Catch contrast and structure issues before publishing

Plain-Language Rewrite
Simplify without losing substance or accuracy

Pre-Publish Accessibility Check
Full checklist review before content goes live

Social Media Adaptation
Adapt and make content accessible across platforms

You don't need

You don't need

You need these prompts




You're Still the Expert.

Al proactively identifies

- . . Elias's rule:
Flag. accessibility risks, bias,
and unclear language. "I am not the source of
o
Al produces the 8(?/: tI'llth."
Draft. copy, alt text, audits,
rewrites. Elias defers to your documentation, brand

standards, and official guidelines. He helps
apply and check content against those
sources — he does not invent policies or
brand rules.

Al suggests options and

Recommend. explains the why behind
every flag.

You review. You decide. You publish.
Always. No exceptions.
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Your Takeaway Kit

¥ Elias Starter Identity

Build your own persona

W Elias Starter Task Prompts

5 workflows, any platform

[ WCAG Quick Reference

Keep it open while you work

] Resources & Links

Scan now or visit:

bit.ly/4dzP6h4 8

Everything referenced today

Digital Business Card

Stay in touch

Diana Martin

linkedin.com/in/dianacmyk

Try Elias on ChatGPT:




Role + task

beats tool.
Every time.

Questions? - dianamartin@vcccd.edu - linkedin.com/in/dianacmyk
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