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Faiza Ali Marcus Creel Zavala

Visual & Digital Media Specialist Graphic Design Specialist

A Lead Photographer A Brand Governance

A Social Media Manager / Content Creator A Graphic Design

Background & Edu: Background & Edu

Commercial Photography BA, Cal State East BayMultimedia

BFA, Photography Academy of Art MA, National University- Strategic Communication
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Where This Started

A Initialrequest: t eam photo for Coll ege
basketball

A Opportunity identified to expand beyond a single deliverable
A Shift from documentation to structured marketing production

A Foundation for developing a scalable Media Day process

Before 202171 2022 Season
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After 2023 7 2024 Season
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BASKETIBALL
2023-2024 COLLEGE OF ALAMEDA MEN'S BASKETBALL SCHEDULE

Napa Valley College Napa, CA Jan17  Mendocino College Alameda, CA Feb07  Yuba College Marysville, CA
Solano College Alameda, CA Jan19  Los Medanos College  Pittsburg, CA Feb14  Merritt College Alameda, CA
Ohlone College Alameda, CA Jan24  ContraCostaCollege  Alameda, CA Feb16  Mendocino College Ukiah, CA
College of Marin Kentfield, CA Jan26  Napa Valley College Alameda, CA Feb20 Los Medanos College  Alameda, CA
Yuba College Alameda, CA Jan31  Solano College Fairfield, CA Feb22 ContraCostaCollege  San Pablo, CA
Merritt College Oakland, CA Feb02  College of Marin Alameda, CA HOME  AWAY/NEUTRAL

© Peralta Community College District




-rom One Team
Request to
District-Wide Need

A Expanded from one team to
multiple programs

A Multiple colleges and athletic
programs

A Limited marketing staff

A Need for a repeatable production
model

A Focus on producing foundational
promotional assets
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MCPR

VIDEOGRAPHY
PHOTOGRAPHY
GRAPHIC DESIGN

Small Team,
District-Wide Needs

A Multiple colleges and athletic

programs

.. ; MERRITT COLLEGE
A Limited marketing staff
TRACK & FIELD

MEN'S SOCCER
WOMEN'S SOCCER
MEN'S BASKETBALL
WOMEN'S BASKETBALL

A Not feasible to support each team
year-round

A Focus on producing foundational
promotional assets

COLLEGE OF ALAMEDA LANEY COLLEGE

&

co,_,:gf: WOMEN'S VOLLEYBALL BASEBALL
ALaMEDA MENS BASKETBALL WOMEN'S BASKETBALL R
WOMEN'S TRACK & FIELD
FOOTBALL
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What Media Day Produces

Schedule gl’aphiCS 2024-25 Men's Basketball Roster

Roster headshots ) ad =L\
_ i - < LD 2026

Team portraits vl ) e TS, o TP

P ro m Otl O n al p OS ter Ahmaree Muhammad Ayden Nickens Barry Stewart
graphics

Short team promo

o Do Do Io Io Do

videos
Behind-the-scenes T B RN
content for coaches = . oy N
UKTHERS %
. <

- ’ LAILA ARCHID #0, NYERIE FINDLEY#2 , SAVANNAH JONES #3, ANAYA HAMILTON #5, MIA PA
o w e b KYOKO JEFFERY #23, PRINCESS ANDERSON #24, TAI' ANA HOUFF #32, DIONNI McCOY #33 (

Q3 10) SR PRESEASON
A 4 & posteRssocms.  HIGH TS
¢ = 4 & s s -

MERRITT.EDU/ATHLETICS/
WOMENS-BASKETBALL
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Cross-Functional R o s
Production Team ! by

A Photographer : : L o | £

077
\

A Videographer / interview lead

T —
~

A Marketing specialist capturing i O
behind-the-scenes content = e

A On-site producer and post-
production graphic designer i

A Coaches coordinating athletes , ST
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Planning Starts With the Coach

A How many athletes will participate? Team Scope Deliverables
- Roster size Schedule graphics
I)

A What deliverables are needed: Number of athletes Poster format (digitatfirst)
A Where will the shoot take place? Video needs
A How will the assets be used on campus?
AWhat is the t eamiasnoto
A Is the season schedule finalized (provide ~ Logistics | Distribution

graphic)? Location (studio or onsite) Website placement

Media Day timing Social media use
Run of day / call sheet Coach capacity for promotion

|

=35 DIRECTOR COACH, BROCK DRAZEN | A FAN OF HIS ATHLETES AND
sng A GREAT TEAM PLAYER ACROSS THE DISTRICT. APPRECIATE HIS
THESCENES  \yORK FOR STUDENT EMPOWERMENT AND TEAMING UP WITH US!
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SeasonBased Production Timeline

A Media Day scheduled roughly 3i 4 weeks before season start

Basketball Season
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Baseball Season

Track & Field Season
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Football Season
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Templates

Schedule graphic templates prepared in advance
. MERRITT COLLEGE MEN’S SOCCER

Digital-ready poster formats

Consistent typography and color systems

Image placeholders for fast production

o Io Do o I»

Templates speed up post-production

T W O THOUSAND
mERRI T T

COLLEGE OF THE SISKYOUS
SEP 11 | 4PM HOME

|
E—i?j BYE
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Media Day Production Schedule

10:00710:45  Arrival & Equipment Loadout
10:45711:15 Studio Setup & Troubleshoot Buffer

1:15711:45 Lunch Break & Team Huddle
1:45714:15 Active Photo & Video Shoot
4:15715:00 Teardown & Packing
5:00T15:45 Transport & Unload Equipment

Passion. Purpose. Possihilities. 11




What Improved the Workflow

Before

A No buffer time for setup

A No defined run-of-day

A Athletes unclear on expectations
A Repeating instructions per athlete
A Higher stress during production

Passion. Purpose. Possibilities.

After

A Built buffer time into setup and transitions
A Established a structured run-of-day schedule

A Conducted pre-shoot huddle with athletes and
coaches

A Standardized posing and shot sequence

A Introduced name slate process for accuracy and
organization

A Reduced rework during post-production

12




Team Huddle and
Athlete Flow

A Gather team before shooting begins

A Explain Media Day schedule and process
A Demonstrate standard photo poses

A Answer questions before production begins

A Prepare athletes for both standard and fun
shots

Passion. Purpose. Possihilities. 13




Standard Capture + Personality Capture

A Roster headshots
Standard athlete portraits
Team photos

Second round for action and personality
shots

Video interviews and testimonials

A
A
A
A
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Releases, Name Slates, and Organization

N
! s
e ELEASE

TOR TALENT R
Mo'?ﬁl;'o Es)rs;rgaﬁz:EAFSvschL LIKENESS IN VIDEO, PHOTOGRAPHY & MEDIA

A Model release forms collected '

from athletes

A Name slate photographed
before each athlete portrait

A Athlete writes preferred
PRINT NAME JQ.S,&M Jese\n siGNATURE

EMALI|

name on whiteboard or paper

accurate identification

A Names remain linked with I ——
. ) NAME _ MPAR(IWS ,Qie,ﬁ"\ SIGNATURE%
photos during post-production
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Post-Production Workflow |
A Photo selection BBk, AR _ ® €. ‘@

A Color correction R anr o ¢ oont Pt . NS 4%
and retouching ' -
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2025-2026 COLLEGE OF ALAMEDA BASKETBALL GAME SCHEDULE
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Distribution
ACross
Campuses

A Athletics webpages
A Social media channels

A Campus promotional
materials

T>

Recruiting outreach

A Digital publications and
signage

o) Passion. Purpose. Possibilities. 17




