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Passion. Purpose. Possibilities.

Faiza Ali
Visual & Digital Media Specialist
Å Lead Photographer
Å Social Media Manager / Content Creator 

Background & Edu:
Commercial Photography
BFA, Photography - Academy of Art

Marcus Creel Zavala
Graphic Design Specialist
Å Brand Governance 
Å Graphic Design

Background & Edu
BA, Cal State East Bay - Multimedia 
MA, National University - Strategic Communication 



Passion. Purpose. Possibilities.

Where This Started
ÅInitial request: team photo for College of Alameda menôs 

basketball

ÅOpportunity identified to expand beyond a single deliverable

ÅShift from documentation to structured marketing production

ÅFoundation for developing a scalable Media Day process

Before 2021 ï 2022 Season 

After 2023 ï 2024 Season 
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Passion. Purpose. Possibilities.

From One Team 
Request to 
District-Wide Need

Å Expanded from one team to 
multiple programs

Å Multiple colleges and athletic 
programs

Å Limited marketing staff

Å Need for a repeatable production 
model

Å Focus on producing foundational 
promotional assets

4



Passion. Purpose. Possibilities.

Small Team, 
District-Wide Needs

ÅMultiple colleges and athletic 
programs

ÅLimited marketing staff

ÅNot feasible to support each team 
year-round

ÅFocus on producing foundational 
promotional assets
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Passion. Purpose. Possibilities.

What Media Day Produces

ÅSchedule graphics

ÅRoster headshots

Å Team portraits

ÅPromotional poster 
graphics

ÅShort team promo 
videos

ÅBehind-the-scenes 
content for coaches

6



Passion. Purpose. Possibilities.

Cross-Functional 
Production Team
Å Photographer

Å Videographer / interview lead

Å Marketing specialist capturing 
behind-the-scenes content

Å On-site producer and post-
production graphic designer

Å Coaches coordinating athletes
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Passion. Purpose. Possibilities.

Planning Starts With the Coach

ÅHow many athletes will participate?

ÅWhat deliverables are needed?

ÅWhere will the shoot take place?

ÅHow will the assets be used on campus?

ÅWhat is the teamôs capacity for self-promotion?

ÅIs the season schedule finalized (provide 
graphic)?

Team Scope
 Roster size

 Number of athletes

Deliverables
 Schedule graphics

 Poster format (digital-first)
 Video needs

Logistics
 Location (studio or on-site)

 Media Day timing
 Run of day / call sheet

Distribution
 Website placement
 Social media use

 Coach capacity for promotion
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Passion. Purpose. Possibilities.

Season-Based Production Timeline
Å Media Day scheduled roughly 3ï4 weeks before season start
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Passion. Purpose. Possibilities.

Templates

Å Schedule graphic templates prepared in advance

Å Digital-ready poster formats

Å Consistent typography and color systems

Å Image placeholders for fast production

Å Templates speed up post-production

10



Passion. Purpose. Possibilities.

Media Day Production Schedule

Time Action
10:00 т 10:45 Arrival & Equipment Load-out

10:45 т 1:15 Studio Setup & Troubleshoot Buffer

1:15 т 1:45 Lunch Break & Team Huddle

1:45 т 4:15 Active Photo & Video Shoot

4:15 т 5:00 Tear-down & Packing

5:00 т 5:45 Transport & Unload Equipment
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Passion. Purpose. Possibilities.

ÅNo buffer time for setup

ÅNo defined run-of-day

ÅAthletes unclear on expectations

ÅRepeating instructions per athlete

ÅHigher stress during production

After

ÅBuilt buffer time into setup and transitions

ÅEstablished a structured run-of-day schedule

ÅConducted pre-shoot huddle with athletes and 
coaches

ÅStandardized posing and shot sequence

ÅIntroduced name slate process for accuracy and 
organization

ÅReduced rework during post-production

What Improved the Workflow

Before
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Passion. Purpose. Possibilities.

Team Huddle and 
Athlete Flow
Å Gather team before shooting begins

Å Explain Media Day schedule and process

Å Demonstrate standard photo poses

Å Answer questions before production begins

Å Prepare athletes for both standard and fun 
shots
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Passion. Purpose. Possibilities.

Standard Capture + Personality Capture
Å Roster headshots

Å Standard athlete portraits

Å Team photos

Å Second round for action and personality 
shots

Å Video interviews and testimonials
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Passion. Purpose. Possibilities.

ÅModel release  forms collected 

from athletes

ÅName slate  photographed 

before each athlete portrait

ÅAthlete writes preferred 

name on whiteboard or paper

Å First photo captures name for 

accurate identification

ÅNames remain linked with 

photos during post-production

Releases, Name Slates, and Organization
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Passion. Purpose. Possibilities.

Post-Production Workflow
ÅPhoto selection

ÅColor correction 
and retouching

ÅTemplate 
integration

ÅGraphic design 
production

ÅExport for digital 
platforms

ÅDelivery of final 
assets
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Passion. Purpose. Possibilities.

Distribution 
Across 
Campuses

Å Athletics webpages

Å Social media channels

Å Campus promotional 
materials

Å Recruiting outreach

Å Digital publications and 
signage
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