THE FAST AND
THE FURIOUS

How Delta College
Delivered a Student-First
Website in Just One Year

(Not Recommended)
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)
TROUBLE ON
THE TRACK

y /4

End of life for Drupal 7 was rapidly
approaching, and we had no plan.
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LAP 0O1:
DISCOVERY

Also known as: 101 meetings to say the same thing slightly
differently.
DECEMBER 2024




PUITING THE RIGHT PEOPLE IN THE PIT
(even if they never touch the car)

* Engaging with students

» Engaging with execs

« Engaging with faculty

» Setting expectations:
Being heard is not the
same as getting what
you want.
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LAP 02:

INFORMATION
ARGHITEGTURE

If this doesn’t work, the rest is just nice
vibes.
2025
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BREAKING THE NORMS

(All of these will get you in good trouble)

&
Terminology R
What actually works, as =
opposed to what the :
institution thinks should Services é
work? Separating services from
the offices that provide .
them. Less Is More

Simplifying mega menus.
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LAP 03:
DESIGN

Where timelines go to die
JANUARY-FEBRUARY
2025
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DESIGN WAS THE
SCARY PART?

We had to act quickly and cautiously at
the same time.
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« Student colors survey
Incorporation of best ideas from
discovery

« Website work group and road
shows aplenty

* No blowouts! Could not afford
any delay.
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Student Resources |

Welcome to Delts College! Need Hedp? Stan Here

NEED MELP? START MERE« > VIOW AND REGISTER FOR CLASSES. D>  IN-PERSON SERVICES. > BUTAPARNNG PASS: D eoeen

Delta's Transfer and Career (TrAC) Pathways

DEVELOP JOB GET YOUR CERTIFICATE ~ TRANSFERTO A
SKILLS & TRAINING OR DEGREE FOUR-YEAR COLLEGE

Get the honds-on wark experience youneed iz Dhsose from over 179 degree and certfieate Start your path % 2 four-year
secceed a e warkforoe. pragrans. wmiwarsity at Dehta

LEARN MORE LEARN MORE LEARN MORE

ALLNENS >
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MLEDNTS D>
STRVIT AN EVENT T0 THE CALENDAR >

11-year-old pelice cadet's advice: Deita College trustees sworn in
‘Go out and do it’ fellowing election
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® Ceglier

Admvssion & Ad Student Life ~ Staodent Support «

We'we Got
Your Back!

r'm lookng for help with | Scces
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Find Your Degree,
Certificate, or Other
Qutcome

Preparing to
Transfer

Upskilling

I'm so glad | went to Delta. |
think | would've been more
if | went to o 4-year.

Delta, the adm

counselors, | think really really

helped me fisure out s

wanted and {'m not sure that |

would've gotten that

somewhere else.

Lanshe Mermeedes




Then

. ANDELTA
COLLEGE

About the Cnllege aml
Stockton

The College

The Area

CAMPUS RESOURCES

COMPLIANCE

Human Resources Home
Employment Opportunities
Current Jub Dpenings
lob Application and Procedures
lob Applicant Resources
About The College & Stockbon

Benefits and Compensation

Equal Employment Opportunity

Title IX

Employee Resources
Workers' Compensation
Employment Verifications

Contact Us

Acadescs v Admussion & Ad -

Stockton

Mare Informaton ‘ Wk Stochton *  Huwniy Market 2 City al %

Stockion’'s
Story Runs

'S SLOCY S richar

Always Somcthing Jo Do

Student Life

Many Culturcs, One Stockion
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Academics ~ Admiaeon & A - Stadent Life ~ Student Support v About ~ InfoFor v o

DtELTq Mbeut Mdmissions  Acadsmics  Senviess  Stdetlife Q . e AP T TENS  —

L

FIND (NFO FOR ~ ROQUEST INFORMATION OMUINE TOOLS LOGN ~ neoisTen

COLLEGE
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Education
at Delta

rm looking for belp with

Building and advandng our warkforce.
|

DEPARTMENT
INFORMATION

\
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Explore Your Opportunities
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Build Job and Technical Skills at Delta
College

Support Build a Prepare
Student Skilled Future

Start Your Career Success Generations

Fueling
California's
Skilled Workforce

wodl more than § millice skiled morkens

Our Division @

Bt
o wtosat
Coste

varn opporiunity
e e 0ne yuir of college

t docans of handi-on progréems wednyg ey |
15, Dulta Collge is helpng dose the gap

Other CTE Resources

Z_ Surwey Says

Who We Are

s




sn’t fun.

2025
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IAP 04:

DEV/UAT




% —

LAP 05:
LET’S BUILD

This WAS sort of fun, but took
forever.
JUNE-DECEMBER 2025
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IT’'SA MARATHON AND A SPRINT
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Do not underestimate
how long this might
take.

* Don't expect anyone
else to care

 Get all the help you can
find



alexjonb ;

A Dec 16, 2025

Moment of truth

\ 7:47 AM

8.0/ a.m. . Let's roll with it
DEC. 16, &> @
2025




THIS WAS INEVITABILLE...

EVERYTHING IS MISSING. IT ALL SAYS ERROR.




BUT THIS MADE IT
ALL WORTHWHILE

Congratulations to you and
your team!

Thank you

Hello! | am loving the new wehsite!-

uch more student-centric and easier to find "stuff". &

website is VASTLY IMPROVED

know it's probably taken thousands of hours!

- The new site looks great and it does seem both friendlier and easier to navigate, congratulations! .

Looks amazing, easy to navigate and gives me a fresh start to my prosperous future
vibe!

Awesome job, Alex! Kudos to
you team! I




THREE THINGS THAT WENT WELL

()

&>

Revving Up 2

Communication Q

We communicated the Photo Finish

crap out of this thing... as é

a result, no nasty We had a robust library of ] )
campuswide emails images to draw from Killer Pit Crew

before we even started : ]
Fantastic dedicated team

who worked well together



THREE THINGS WE’D DO DIFFERENTLY

()
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RFP Specificity

More clearly define what
we want them to do.
Content writing? Page
building? (pre-project)

@
Watch Those Hours

It's all about the
consumption of hours. Ask
only for what you need and
monitor budget burn
closely. (mid-project)

L

Definitions

Insist on clearer definition
of what's a “bug” vs. what
is a feature enhancement.
(post-launch)
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LET’S NOT DO THIS
AGAIN SOMETIMLE...
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