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TROUBLE ON 
THE TRACK

End of life for Drupal 7 was rapidly 
approaching, and we had no plan.



DISCOVERY
LAP 01:

Also known as: 101 meetings to say the same thing slightly 

differently.

DECEMBER 2024..



PUTTING THE RIGHT PEOPLE IN THE PIT 
(even if they never touch the car)

• Engaging with students
• Engaging with execs
• Engaging with faculty
• Setting expectations: 

Being heard is not the 
same as getting what 
you want.



INFORMATION 
ARCHITECTURE

LAP 02:

If this doesn’t work, the rest is just nice 

vibes.

JANUARY 2025



BREAKING THE NORMS

Terminology
What actually works, as 
opposed to what the 
institution thinks should 
work?

Services
Separating services from 
the offices that provide 
them. Less is More

Simplifying mega menus.

(All of these will get you in good trouble)



DESIGN
LAP 03:

Where timelines go to die

JANUARY-FEBRUARY 

2025



DESIGN WAS THE 
SCARY PART!
We had to act quickly and cautiously at 
the same time.

• Student colors survey
• Incorporation of best ideas from 

discovery
• Website work group and road 

shows aplenty
• No blowouts! Could not afford 

any delay.



Then Now



Then Now



Then Now



DEV/UAT
LAP 04:

All we can say is it wasn’t fun. 

:(

MARCH-MAY 2025



LET’S BUILD
LAP 05:

This WAS sort of fun, but took 

forever.

JUNE-DECEMBER 2025



IT’S A MARATHON AND A SPRINT

• Do not underestimate 
how long this might 
take.

• Don’t expect anyone 
else to care

• Get all the help you can 
find



LAUNCH
LAP 06:

8:07 a.m.

DEC. 16, 

2025



THIS WAS INEVITABLE...



BUT THIS MADE IT
ALL WORTHWHILE



Revving Up
Communication
We communicated the 
crap out of this thing...  as 
a result, no nasty 
campuswide emails

Photo Finish

We had a robust library of 
images to draw from 
before we even started

Killer Pit Crew
Fantastic dedicated team 
who worked well together

THREE THINGS THAT WENT WELL



THREE THINGS WE’D DO DIFFERENTLY

RFP Specificity
More clearly define what 
we want them to do. 
Content writing? Page 
building? (pre-project)

Watch Those Hours

It’s all about the 
consumption of hours. Ask 
only for what you need and 
monitor budget burn 
closely. (mid-project)

Definitions
Insist on clearer definition 
of what’s a “bug” vs. what 
is a feature enhancement. 
(post-launch)



LET’S NOT DO THIS 
AGAIN SOMETIME...
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