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Date Event Activity
Final presidential forum Share information & data to college campus

Chancellor’'s meetings & selection Once a selection is made, written announcement to campus

Board of Trustee approval Start date announcement

Fact finding: likes/dislikes; communication style; coaching

Introductions

« campus - cabinet, faculty, classified professionals, students, student
government
e community & community leaders
« foundation
Communications/Messaging
« Who, what, where, when & why

Events

« Who, what, where, when & why

Get to know your new president
e Timing
* Feedback

Build the plan
» Approval

Execute Execution team
* Test & Measure
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Process

& Define - what is the end result?
& How will you measure success?
Q What are the vehicles that will get you there?

€ How will you execute?

GOALS |

The Big Picture

Epenﬁc E geu tu Achiev ieve

TACTICS

Specific Actions to Implement
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https://skylinecollege.edu/presidentsoffice/%E2%80%8B
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Career ~ Student Life ~

President's Office

Overview

Board Reports
College Leadership
Innovation Fund

Marketing &
Communications

Planning, Research,
Innovation and
Effectiveness (PRIE)

President’s Cabinet
President’s Council
Skyline Shines Newsletter

ContactUs

Skyline
College

Student Resources ~ Campus~ About ~

President's Office

Nate Carter, Ph.D. | Skyline College President

skypresidentsoffice@smccd.edu

Dr. Carter began his academic journey at Sacramento City College. From there, he
transferred to the University of the Pacific, earning a bachelor’s degree in Communication
Studies. He earned a master’s degree in Communication Studies from CSU Northridge and
a Ph.D. in Intercultural Communication and Rhetoric from Howard University.

Have a question or suggestion? Submit to Dr. Carter's Suggestion Box.

Nate's Monthly Minutes: February 2026

There is a great deal of conversation and debate right now about whether college is worth it. Families are asking it. Students
are asking it. Employers are asking for it, especially here in San Mateo County, where the economy moves quickly, and
expectations are high.

| think about these questions not only as a college president but also as a parent and as someone whose own journey
included meaningful detours. In a world that does not stand still, education remains one of the most powerful ways to keep
options open, raise long-term ceilings, and build resilience. In this short reflection, | share why | believe affordable, high-
quality community college education still matters deeply for our students and our region. | invite you to watch and reflect
with me.

Nate's Monthly Minutes: January 2026

Colleagues, In August, | asked us to consider three commitments: Access. Completion. Elevation.

Those words were not a slogan. They were a charge. Now, as the year unfolds and as the pace of change in San Mateo
County accelerates, | find myself returning to them with new urgency. Access must mean relevance to where work is going.
Completion must mean readiness, not just a credential. Elevation must mean confidence to step into what comes next. In
this short reflection, | revisit those commitments and ask what they require of us now. linvite you to watch, think with me,

Student

Placement

* Things we do
o Nate's monthly minutes
o Town Hall Meeting
o Flex Day presentations
o Written communication

 Where does it go
o |n campus emails
o On the President’'s page
o Social channels

« How do we do it
o Book the meetings
o Write the questions

o Draft the announcements
o Edit



https://skylinecollege.edu/presidentsoffice/%E2%80%8B

skyline_college Edited = 14w

5% Happy Holidays from Skyline College!

https://youtu.be/TKZDED1EZU

®

diggy.dontcare

Skyline
College

Persistence

Calendar activities
» Always have a camera at the ready
* Create situations for fun
« Make it human, and humanize

the person
Use their first name....

skyline_college and 2 others
Original audio
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From the President to our key programs
across campus, the message is clear:
Undocumented students are vital to the
heart of Skyline College.

Together, we build equity, inclusion, and
opportunity for all.
#LndocumentedStudentSuccessWeek

HEE
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Another wonderful evening at the
Annual Appreciation Reception where
we thank the donors and supporters
whose generosity allows us to "Dream
Out Loud” and make Skyline College's
programs possible.

i

Student speaker Genevieve Caamal
shared her inspiring story and student
singer Jessica Songco performed a

beautiful rendition of "All of Me.”

Shoutout to 5an Mateo County
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The Black & Brown Scholars Open
House kicked off the year with powerful
words from Dr. Carter, who reminded
students that the path ahead isn't
always even terrain. What makes the
difference is relationship capital—a
strong network of people who see you,
affirm you, and lift you up. Programs
like BBS are designed to help build and
strengthen that netwerk, because “your
network is your net worth.”
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The event also introduced the 25-26
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