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Planning​
Personality​
Process​
Placement​
Persistence​

Agenda



Final presidential forum

Chancellor’s meetings & selection

Board of Trustee approval

Get to know your new president

Build the plan

Execute

Share information & data to college campus

Once a selection is made, written announcement to campus

Start date announcement

Fact finding: likes/dislikes; communication style; coaching

Introductions
• campus - cabinet, faculty, classified professionals, students, student 

government
• community & community leaders
• foundation

Communications/Messaging
• Who, what, where, when & why

Events
• Who, what, where, when & why
• Timing
• Feedback
• Approval

Execution team
• Test & Measure

Event ActivityDate

Planning



Personality



Define - what is the end result?

How will you measure success?​

What are the vehicles that will get you there?​

How will you execute?​

Process



• Things we do​
⚬ Nate’s monthly minutes​
⚬ Town Hall Meeting​
⚬ Flex Day presentations​
⚬ Written communication ​

• Where does it go​
⚬ In campus emails​
⚬ On the President’s page​
⚬ Social channels​

• How do we do it​
⚬ Book the meetings​
⚬ Write the questions​
⚬ Draft the announcements​
⚬ Edit​

Placement

https://skylinecollege.edu/presidentsoffice/%E2%80%8B

https://skylinecollege.edu/presidentsoffice/%E2%80%8B


• Calendar activities​
• Always have a camera at the ready​
• Create situations for fun​
• Make it human, and humanize     

the person​
• Use their first name….

Persistence



Questions/ 
Comments?
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